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Who we are
We are Transport for West Midlands (TfWM), part of the West Midlands 

Combined Authority (WMCA). 

Our purpose is to ensure there are journeys for everyone and together we are 

making the West Midlands the best place to work, live and visit . 
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What we do (TfWM)

We Plan:

We work across the WMCA,
with local authorities and their
communities to help the region
secure powers and funding to

develop strategies and solutions
that not only address current
needs but pave the way for
the future, ensuring that we

consistently stay one 
step ahead.

We Build:

From metro extensions to 
priority bus routes to new rail 

stations to world-class 
ticketing solutions, we are 

working with partners to build 
a transport system that 

delivers 
for the everyday needs of 

the West Midlands

We Operate:

And once its built, we make sure 
that we continuously improve it 

to the meet the changing 
demands of the traveling public. 

As well as what 
we build, we also manage 
activities and schemes to 

ensure the transport
experience lives up 

to expectations.
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Why we do it

LTP Core Strategy vision: 

50% of trips made by sustainable modes by 2035

45 Minute Region Local Connected Communities

The ñ45-minute regionò concept is a strategic 

ambition to ensure that residents can access a 

wide range of essential destinations including; 

work, education, healthcare, leisure, and social 

opportunities ï within 45 minutes of travel  

without needing a car.

Connected Communities are a concept aimed 

at creating more liveable, sustainable, and 

inclusive communities. The idea is that 

residents should be able to access essential 

services and amenities within a short round 

trip journey  by walking, wheeling, cycling, or 

scooting from their home.
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Sports Quarter
Å62,000-seater stadium
Å10,000-ƚĲċƣĲƖШƽŸůĲŰќƚШ

stadium
ÅElite training facilities
ÅCommunity football 

pitches
ÅFanzones
ÅHotel
ÅExtensive retail and 

commercial space
ÅEntertainment hubs
Å Innovative business 
 and workspaces
ÅCommunity hubs
ÅOver 2000 homes
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Transport Infrastructure Ireland

David Weldon & Fergus Meehan | 1 July 2026

Pipeline of

Light Rail Projects



ÅTransport Infrastructure Ireland (TII) was 
established through a merger of the National Roads 
Authority  and the Railway Procurement Agency  
under the Roads Act 2015.

ÅÑffќƚШmain responsibilities include: 
ÅSecuring the џƓƖŸƻŔƚŔŸŰЮŸŉЮċЮƚċŉĲЮċŰĬЮĲŉŉŔĦŔĲŰƣЮ
ŰĲƣƽŸƖťЮŸŉЮŰċƣŔŸŰċũЮƖŸċĬƚѠЮявѐ;
ÅSponsoring Agency for the delivery , operation 

and maintenance of light railway  and metro 
railway infrastructure; 
ÅThe Approving Authority for National and 

Regional Greenways;
ÅDevelopment of the National Cycleway Network.

ñTII's purpose is to provide sustainable 
transport infrastructure and services, delivering 

a better quality of life, supporting economic 
growth and respecting the environment.ò

About Transport Infrastructure Ireland



Luas Benefits
Understanding the impact of Luas



Luas was established in 2004

Since then, the network has grown from 24km to 42km.

Building pipeline: Luas Finglas planning in October 2025.

Introduction



In the 21 years since Luas opened, national planning policy has 
recognised its  potential and Dublin has grown significantly

Luas, public transport, Dublin growth, national policy



1. Expanding reliable, high -capacity public transport 
such as Luas plays a significant role in shaping peopleôs 

choices of where to live.

2. It gives confidence to develop lands for housing, 
employment and other uses.

3. Investment in public transport provides significant 

returns , leading to improvements in economic 
productivity as well as greater access to employment.

Luas Benefits

























https://www.youtube.com/watch?v=jeaZQQAhIxU






































https://www.facebook.com/Kacileahx/videos/not-everyday-u-see-a-snake-escape-on-a-tram-in-manchester/1612401584223946/








https://vimeo.com/1194674079?share=copy&fl=sv&fe=ci



































	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Pipeline of Light Rail Projects 
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46: Luas Dublin is a high-performing light rail system
	Slide 47: Luas Benefits – supporting compact growth
	Slide 48
	Slide 49: Luas Finglas
	Slide 50: Project Objectives
	Slide 51
	Slide 52: BREEAM awards finalist 2026
	Slide 53
	Slide 54: Luas Finglas – major structures
	Slide 55: BIM and Scope Development
	Slide 56
	Slide 57
	Slide 58: What is Luas Cork?
	Slide 59: Why Cork needs light rail
	Slide 60: Why Cork needs light rail
	Slide 61: Public Consult No. 01: Emerging Preferred Route (EPR)
	Slide 62: EPR to PR – the process
	Slide 63: Emerging Preferred Route 2025
	Slide 64: Preferred Route April 2026 – Public Consult No. 02
	Slide 65: Ballincollig Area
	Slide 66: Cork City West
	Slide 67: Cork City Centre
	Slide 68: Cork East
	Slide 69: Next Steps
	Slide 70
	Slide 71: Longer Term Strategy & Vision
	Slide 72
	Slide 73
	Slide 74
	Slide 75: Everyday brings new challenges
	Slide 76: Takeaways from the tram story
	Slide 77: Geek alert
	Slide 78: Reality brings challenges
	Slide 79: Maintaining ageing network
	Slide 80: Spend on customer facing assets
	Slide 81
	Slide 82: Situations
	Slide 83: Satisfaction variables – percentage fairly satisfied or very satisfied
	Slide 84: Thank you
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98

