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' THE GLOBAL LIGHT RAIL MARKET
Is NOT a small market!

e 3

2021 =
Operating Cost

£330bn

2025 - 30 Capital Investment  of >£290bn 38
= £70bn growth in annual operating cost

Total Market Spend 2030 -2050 - £2,483bn ‘



THE GLOBAL LIGHT RAIL MARKET
5 Year Development

Systems 2026 2031 S yr
increase Metro:
_ _ A 732 new lines/extension in
Metro 206 299 704 A Further 147 proposed new
- lines
Total 677 735 7% /
Km (K) 2025 | 2031 5 yr /- -\ LightRail
increase =~ \ A388 new lines/extension in
. . === construction
L|ght Ra” 226 256 13% bt S A Further 239 proposed new
Metro 25.5 33.9 33% lines
Total 48.1 59.5 24%

Significant growth b few global markets demonstrate this level of growth




THE GLOBAL LIGHT RAIL MARKET
5 Year Regional Development

Region 2026 2031 in?ek:s]e an?St]mEnrg ) Metro:
Systems | Km (k) | Systems | Km (k) r 1 A 732 new lines/extension in
Africa & 32 | 1410 47| 2630 |  86% LAl \\aY  construction
Middle East A Further 147 proposed new
lines
Central and 33 1210 38 1640 36% 14.5
South
Ameri
menta Light Rail
Europe 326 | 22870 356 | 24860 9% 7N T A 333 new lines/extension in
North 75 | 5080 85 | 5900 16% 72.7 é construction
America L A Further 239 proposed new
. ;
SE Asia & 135 | 15990 143 | 19690 23% 68.4 S
Australasia
South Asia 28 1530 52 2720 77% 18.2




THE GLOBAL LIGHT RAIL MARKET
5 Year European Development

Top 5 countries for km extent of build: Top 5 countries for km extent of build:

Country

Turkey

Country

France

France

Spain

Italy

Serbia

Germany

Romania

Turkey

Spain




THE GLOBAL LIGHT RAIL MARKET

A Europe Outsource 17% of
systems to Commercial u 20_26 -31 - 2,000km track
"‘ being replaced across

Europe

W Operators
<= A 22 renewals in next 5 years

Tram Train will continue to _ 2 800 vehicles on current
grow. GETER European rolling stock are
& A 16 systems today & 20- 25yrs old today
- systems by 2030




THE GLOBAL LIGHT RAIL MARKET
Are we there yet?

Number of
Cities/Towns with
Light Rail System =
794

Number of

Cities/Towns with
o5 population > 250k =

2,333




James Hammett
UKTram
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UKTram Two Decades
of Growth



Hn ,SENRE F32XX0d

AUKTram, was barely 1 years old! ~ EF S S
The Challenge % T, |
By the early 2000s the UK's modern gz

tram renaissance had begun T =
ASystems worked largely in isolation.™

ATechnical standards lacked
consistency.

AGovernment engagement was
fragmented.

ANo singleorganisationspoke on
behalf of the sector.

e mainspring
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From Small Beginnings

Following wider industry |
consultation and recommendations

emerging from the National Audit
Office review of light rail,

UKTram was incorporated to provide:
AAn industry focus Group
ATechnical collaboration
AGovernment engagement

AShared learning
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EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE |UKﬁmnYEw1.

Initial Members

Initially UKTram had 4 member TRANSPORT
organisations

e FOR LONDON
ATfLc Transport for London

ACPT¢ Confederation of Passenger
Transporc Representing

URBAN
Operators/Owners

APTEG; P Transport TRANSPORT
assenger
Executive Groug Now UTG GROUP

(Urban Transport Group).
ALRTEF Light Rapid Transit Forum

ey mainspring
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Resource

ANo Staffc just willing sector
volunteers.

ACPT Support from the Fixed
Track Executive (now UKTram
Executive, LROC & LREG)

APTEG Coordination Support
Al KFANBR o0& ¢F[Qa t KACT

ASupported by a few familiar
faces

ey mainspring
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NNNNNNNNNNNNNNNNNNNNNNNNNNNNNN 2005'2009C Manchester MetrOllnkC Blg Bang

I UK LIGHT RAIL
CONFERENCE

Buildipn tha Entindatinr

200&2010 Xtension
ADevelopina Indust 2007¢ LUAS Red Line extension to
PINg b Docklands/The Point.
AThe early year:
AThe firs 2009¢ LUAS Green Line extension to spring as a

@,

0lil| Charnnainnd [ Rridacec C2lan NnNnang. DOoration.

A 2010¢ LUAS Red Line extension to Citywest aggi Ks, such @imm Design

Sagoarbpens. es, Noise and Vibration,

2010¢ Manchester Metrolinke MediaCityUK [ S NFFF OS 3> | LILINI A

branch opens ___ptional Benchmarking

e manspring



2011¢ Manchester Metrolink¢ South
al YOKSAUSNI ftAYyS 2LISY

2011¢2013- A Defining Momenk

A lmprove consistency
A Share best practice
A lNCcrease 1Innovartinn
2012 Blackpool Modernisedtramway formally
launches with accessible lefloor Flexityfleet.

Uls responaded py trarl SEIl ITOIT 4
Into a structured industry organization

.
U U CDICSCT C DO(

T g
@,




2013201«

2013¢ Manchester Metrolink¢ East Didsbury,
Rochdale Railway Station and Ashtamder-
Lyne extensions open

This involved a major

Aan 1nitial 1 Aav a \Alooll

organisational restruetirino
AFormal Board gove
AFunctional Groups

2014¢ Manchester Metrolinkg Airport Line
opens to Manchester Airport; Rochdale town |
centre section also opens.

Operators Committee (LROQ),

AMembership expanded to,

Edinburgh Airport and York Place

2014 Edinburgh New tramway opens between

include: Operators,
Infrastructure maintainers, Local
authorltles Manufacturers

AFUITTIEeU FITOITIOLIEe o UIUU[J,
Guidance & Standal

Centre of Excellence

2014¢ Tyne &Wearg Fleet ref@e w

Julie Bates
4+ Coordination

Ala — A ATAIa
.,.,"

Officer

20142015



UKTram's remit continued to expan

By 2015 UKTram was coordinating 2015 Croydorg, StarlfI oftadditionaIVarioBahn
ee

A Engineering e
_ I Y
A Tramtrain | B2 | orraine George

2015 Nottingham- NET Phase Two opens to B4 & Business

Clifton South and Toton Lane % Manager
' 2015Present

2015 West Midland Metrag Line 1 & Depot
Manager upgrade Completed

2016Present bl Ltz

e manspring
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_ CONFEHE'NCE A et rar Leaders
replaces the original 69 trams.

Mark Ashmore

Safety & heavy rail.| sandilands 2016

2016 West Midland I\/Ietr(} Blrmlngham C|ty
centre extension to ~ ot

o

ASssurances
Manager
20182020

Steve Duckering
Operations

'2017¢ Manchester Metrolink¢ Second City m o)
Crossing fully opens, increasing C4d:¢ntr Dedicated safety le; E ﬁ Manager

\ .
(¢

2017 Blackpoat 2019Presents

add IcCL.
/ NI A 3 ’ﬁrﬁ IR :}/
Engineerin INg services rnorth
Manager leet added. 2018 SheffieldRotherham TramTrain opens,
5 s | 3% _'. . ~
20192022 UKS | YQa 7T A NA-trandiyedNT |

new Stadler tramtrain vehicles added to fleet



COVIb19

No event tested the sector more severely.
Passenger numbers collapsed.

Revenue disappeared almost overnight.
Networks faced existential challenges.
UKTram Response

JKram coordinared the i}~ 9(020¢ I\/Ianchester Metrollnkc Trafford Park

The organisation helped s

systems across the Bril | [ne opens to the Trafford Centre, the most
recent major Metrolink extension.

Strategic Legacy

COVID accelerated severd

Digitalisation

New customer expectations
Sustainability focus
Network resilience

To Do Do Io P>

Government recognition of public transport's importance

EIVIGEDS

Bus and tram sernvices in England outside of London will

recaive further funding as it's vital that people have the
services they need to traved safely

Jrﬂﬁn I||thx "l

mainspring



UK LIGHT RAII

CELEBRATING TWO DECADES OF INNOVATION

The Light Rail Strategy Era
20212022

A Historic Shift Significance
At the ' AlCTram Sugy it eaders aqreed that light rail needed ahis marked UKTram's evolution into:
Following -
bnd o 2022 West Midland Metro Extension opens
Tl:e 2tra = o~ from Library to Edgbaston Village.
The Stra .

introduction

Integrated transport

Rather than simply promoting tramways, the Strategy articulated how light
rail could help Solve national challenges. b

mainspring




2023 West Midland Metro Wolverhampton city
centre/ railway station extension opens,

Improving heavy rail, bus and tram interchang

ngTerm DfT Funding
ovation Leadership
'ough partnerships including:

2023 Edinburgh Newhaven extension opens

IMelrioers

New Priorities
UKTram's focus expanded to include:
A Sustainability

A Customer experience
R Deowvabhoaaels Hp.
S *—innovate UK

20242026 Tyne & Weag New Stadler Fleet petwork Rai

Tram helped establish a coordinated innovation ecosystem for

Introduction ight rail,

A New scheme support
A Decarbonisation

The organisation increasingly became a delivery partner rather than simply a
representative body.

2024 Blackpoot North Station / Talbot Gatewa
extension opens, reconnecting trams to
Blackpool North




| Blueprint for Growth 2022026

Sector Momentum Returns
The sector entered a new growth cycle.
Chelsea Branc

Marketing &
Communications
\ENED S ent
2025 Presentys ‘ 7S T BRTABYS FUTURE 41

ATramTrain expansion proposals i
AMultiple network extensions

Light rail returned to the centre of integrated transport discussions.
AHitting the headlines in Government Funding Announcement

ey mainspring




Qoza Al >
.._——| UKTram ValuRealisation

AAS a nO'thr prOﬂt Organ|sat|om Estimated UKTram sector value realisation
our main aim and drive IS @Ol e e taeoe gt coege s
oring value to the Sector. -

Aln 2024/25 the Sector J
RealisatiorVValue of:

£4.3m

AGiving a Value for Money ratic

£0m

over 71 Return Of InveStment 2005 2008 2010 2013 2016 2018 2001 2003 2026/27 Fore

e mainspring




| UKTram ValuRealisatiorno date.

Cumulative Lifetime Value Created by UKTram (200@26)

AThe analysis indicates that over its first two decades UKTram has
generated in excess 61 millionof estimated sector benefit
through:

Atechnical leadership; industry coordination; knowledge sharing;
standards and guidance development; stakeholder engagement;
Innovation support; international representation; professional
networking; and avoidance of duplicated effort across the sector.

ey mainspring




UK LIGHT RAII

CONFERENCE

CELEBRATING TWO DECADES NOV.

UKTram 2026 and Beyond

In 2005 UKTram was created because the sector
needed a voice.

Governance, Capability and Sector Leadership

A St : : .
' Tim Bilby . In 2026 UKTram exists because the sector needs far
A 2”*;] S22 8 1o\ [s [2 Azanproved strategic  more than a voice.
A The Innovation PN It needs: Leadership. Collaboration. Knowledge
M ' - ~Sharing. Innovation. Best Practice. Skills.
A UKTr SIS lwth, Capability, Skills, Advocacy. Strategic direction.

InteliJ—. 'f'"
A LRSSBSa ty tanar management SafetyO\./er two decade_s UKTram has eVOI\./ed.from an
industry association into the organisation that

intelligence andAnaylsis
. _ helps enable, shape and accelerate the future of
Together providing complementary leadership across both sector Iight rail across the British Isles.

growth and sector assurance.

A This dual structure is now widely recognised as one of the The first twenty years were about building a

strengths of the British light rail model and continues to gain sector. The next twenty years will be about

International interest. delivering its growth.

mainspring




UK LIGHT RAIL

—conrerence | FOCUS Areas

A Sector Expertise, Guidance, Information, Industry support
for operators, authorities, promoters, suppliers and Government(s).

é@ ; 9() S

A New Scheme reviews, Peer reviews, Investment readiness to improve confidence in future li

A Develop stronger evidence of Economic impact, Carbon reduction, Regeneration, Social mobility, Accessibility, Public health
benefits, ensuring light rail remains central to policy discussions

A Address workforce challenges through Skills plannin%, Career pathways, Training funding frameworks, Knowledge retention,
Leadership development, Future talent pipelines for the next generation of light rail professionals.

A Data Capturing & Analysis, Sharing knowledge, Supporting eviteses decisions, Improving policy influence across the sector.

A Member Value and Sustainability, Ensure UKTram remains Financially sustainable, Independent, Relevant, Agile, whig continuin
to deliver measurable value to members and stakeholders.

A A Target of over£5mper year Value per year to the sector.

mainspring




Thank You

James Hammett - UK Tram
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Tom Wilne, Jonathan
Whittaker &
Katherine Bavage
West Yorkshire Combined

Authority
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Buﬂd It and They Wil
Ccome;
How can Mass Transit In
West Yorkshire reshape a
regional economy?



K LIGHT RAIL
= CONFERENCE

The Devolution Context

A1Y2101 0030kt W YI q6131 UW] 1Y

the heart of growth in the North.

A Increased control for Strategic Authorities over planning,

skills and employment, housing and growth.

A Requirements for Spatial Development Strategies and
Local Growth Plans.

A Introduction of integrated settlements supports

ambitions for greater integration of strategic scheme
delivery.

| T

E .

=1
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2026 '
UK LIGH

||
il - S £11 billion headroom for economic growth to meet UK average

CLIGHT RAIL

J

The West Yorkshire Local
Growth Plan

A Our WOFk to C|OS€ the Unlocking growth Transport and
- . . through a targeted connectivity —
prOdUCtIVIty gap will be approach to sectors an integrated
h ” d h h and clusters transport network
channelled through 5 - ) - )
strands. o p . . N
A Our ambition is for a ; enabling |
transport network that is | M| dospportng
integrated across different good work and ereativity
. . AN J equipping people with . S
modes, safe, inclusive and the qualiications, skils :
and support they an
affordable, aswell as low e °  theeconomyneed @

emission.



West Yorkshire Mass Transit

An initiative to bring highquality, high-capacity transit to
West Yorkshire. It will:

ALYl GwewryOal ¢0WGE! qWynwi 3t gl

A Raise the ceiling on productivity in and around key
corridors within the region,

A Support transport-led housing growth, regeneration and
development,

A Help to deliver on national and regional objectives to
decarbonise transport.




LY e =

Mass Transit Programme

A

A

Current focus for the programme is preparation for the
submission of the Strategic Outline Case (SOC).

This is expected in the second half of 2026 and will set out #
the case for investment in West Yorkshire at a corridor level. §i§

It will also outline how Mass Transit aligns with key central
government priorities, including:

0 Boosting growth across the Northern Growth Corridor
0 Supporting the Integrated National Transport Strategy

o Facilitating densification of urban areas and increased
housing delivery in sustainable locations.




Mass Transit Business
Case



| Place Focused Business Case

2025 Green Book Review¢ WIG6 R Yt YG6 RAC G W 6 RnalURULWGE Y s Ws

i 6cqUAYUt qRageqllt W2¢cde W 6Yadl Uk quWl I3GIIUT WY U
sponsoring and funding the project.

Asks people to think more holisticallyr what are the right projects to unlock growth in a place
projects that reflect and shape local growth priorities.

Recognises that transformational projects may have longerm impacts across transport,
housing, skills, economic growth and the environment.

Provides authors and decisions makers with greater confidence to articulate these outcomes
and impacts with evidence, rather than just focus on a narrow range of transport impacts that
are easiest to measure and monetise.



Problems and Opportunities:

A.

B.

Productivity gap and uneven patterns of economic
growth

Inequality and deprivation

Housing developments have historically been
dispersed and poorly connected

it qwWoY!l t+ 6RI Dkt WIHYUY O

But growth is limited without public investment

Congestion limits connectivity between and within
economic centres

Harmful impacts of transport on communities and
natural environment

% of population

100%

90%

80%

70%

60%

50%
40%
30%
20%
10%

0%

Bradford Calderdale Wakefield West

Y orkshire

Kirklees Leeds

Area

mlm? B304 o5 06 07 =8 m9 m10

Chart: West Yorkshire and component districts share of
the population falling into each deprivation decile (IMD
2025). Includes 2022 mid-year population estimates
(latest available data).



K LIGHT RAIL
’CONFERENCE

BAU investment would help address
some issues, however connectivity
gaps would persist for intermediate
journeys between and within major
urban areas where rail is not an
option.

Suburban areas would remain reliant
on car travel, meaning people
without access to a car would not
have the same access to

opportunity - ongoing deprivation a
key risk.

Tens of thousands of additional
homes and jobs would add a
greater burden to an already
struggling transport network.

Comparatively
low population
negative outcomes

Local financial
viability
challenges

Low public
transport demand
& revenues

Fewer suitable

Fewer suitable
public transport
connectivity &

Low demand for
key services &
amenities

Transport system
unable to support
higher population

densities to break the

cycle without an
intervention

Car
dependency

Lower
productivity

Reduced
socio-economic
outcomes

I

Negative social,
economic &
environmental
externalities



A Challenges
A Turning local growth aspirations and longerm vision into specific outcomes.

A Demonstrating that land capacitycan accommodate future growth in wellconnected areas.
A Clearly articulating the link between growth and Mass Transit.
A Differentiating between Bus Rapid Transit and Light Rail Transit.

A Solution
A Blend ofnational evidence and a proportionate developmentcapacity assessment of priority
corridors .

A Collaborative working with district partners to understand key sites and secure alignment.

A Consideration of variables includingdevelopment density, developable areas and probability to
develop a range of growth scenarios.

A2132130YGaWUqWh q! GY dalyingRylge of ditsviR impadis of MasdTopdsitl LU



—coverence | Reframing the Case for Change

A Astep change in transport provision (alongside other infrastructure Shespreee, Maboate
. . . . . and Eastside
improvements) can enable increased investment in the region and ovation Ar
get Wi It quwWovYl tt 6RI WKkt WGI YI e H#qR2Z e
cities. R TV N —

A Mass Transit can provide an opportunity tshape development and
drive regeneration in the key growth locations by unlocking the e
h2RIl gqaVYet WH! HGEUKIO o R

West End Riverside

A Mass transit can provide an opportunity tesupport sustainable and 44 £
inclusive economic and housing growth in West Yorkshire. South Bank

A sustainable new town N
supported by transport
investment

A The Strategic Outline Case (SOC) will set out trezale of ,
development anticipated on the priority Mass Tansit corridors. South Leeds



1 UK LIGHT RAIL

= cowzencs | Forecasting Growth Challenges

Different
scenarios of
iInvestment

Different land use assumptions, e.g.
AAvailability of sites




A Lack of certainty around future growth can lead to a focus on traditional transport benefits (e.g. journey
time savings, fare revenue).

A Undersells benefits of highquality transit T accelerating regeneration, attracting investment and
uplifting economies.

A Key OBC activities tdmprove confidence RU LW 6 WG YTWUHqkt W2c¢cde JWnY!l WGYUI
A How Mass Transitcan attract inward investment to speed up development delivery and growth.

A How the growth supported by MEnhances wider economic impacts and increases fare
revenues.

A How planning policy and delivery partnerships provide confidence to decision makers that the
housing and employment growth and regeneration can and will happen.



Mass Transit Policy Context



A The Spatial Development Framework (SDF) is a joint
statutory Development Plan Document (DPD) being
prepared by the five West Yorkshire Local Planning
Authorities.

A It will provide the planning policy framework needed to
align transport investment with landuse and growth.

A The SDF sits alongside the Growth Prospectus and
corridor development work as part of a ceordinated
policy suite supporting the SOC, OBC and future

consents.

| Spatial Development Framework

West Yorkshire Mass Transit

Spatial Development Framework
Joint Development Plan Document

Regulation 18 DRAFT
January 2026

Yoranice | Brabh gy Calderdale
Yorkshire | Brabin 3
‘% mlzr"":: | Wl orkshire ;@ BBnAxl\)FMO RQ x@ lllll

0 Icgﬂﬁlees ﬁ L,“eggsx v/akefieldcouncil




Spatial Development Framework

Part 1 T Statutory Plan Preparation:
Establish a clear spatial policy framework supporting Mass Transit
delivery.

A Strengthen the strategic and spatial case for the SOC and OBC
SDF Part 1

A Introduce planning policy (incl. safeguarding) support where
none currently exists.

May 2025-August 2027

Part 2T Evidence, Policy Placement and Sequencing:
Work with regional and local planning functions to ensure future
Mass Transitrelated policies are:

SDF Part 2

A Technically robust
A Correctly sequenced Ongoing

A Sufficiently regarded in statutory planning documents (SDS
/ Local Plans)



|
il —— L 8 =R Mass Transit and Rail
Economic Analysis -

. Articulate th id [
Mass Transit Growth Prospectus opportunities and benefits of

Mass Transit

Infrastructure Delivery Plan
— ldentify the costs of
infrastructure beyond MT that
will maximise benefits of future
land use

What is a Growth Prospectus?

A A document that outlines how investing in largescale
capital infrastructure projects can generate
economic growth in a region.

Employment and Skills
Action Plan — Ensure the
skills needed to construct,
operate and maintain the
) Y 21 scheme are developed in WY

Why does Mass Transit need a Growth Prospectus?

A 1t will be used to supplement a capital transport
Gl YTWUHagKkt WHet RUIDH + WHEct JWaY

A Will outline the possible benefits from delivering the Supply Chain Action Plan —
project and how it aligns to local growth policies, such Ensure that the transport
as the West Yorkshire Local Growth Plan investment benefits the

Mass Transit Growth Prospectus

region’s businesses and supply
chain




UK LIGHT RAIL
e CONFERENCE

Purpose of the Growth Prospectus: el !Lﬁ% i
- AD ORD R
Support development of the West Yorkshirélass L P> Q

TransitOutline Business Case, by:

A Highlighting the barriers to economic growth

A Strengthen the evidence base for land use choices

A Attract and guide external private investment to the region

A Build political and public stakeholder support for
economic opportunities.




K LIGHT RAIL
il nl— CONFERENCE

Growth Prospectus as an Integrated Narrative

A Unified Evidence Integration
A Place-Based Storytelling
A Strategic Investment Framing

A Consistent Messaging for Stakeholders



%NG TWO DECADES OF INNOVATION

How the SDF & GP support Mass Transit

Together, the SDF and GP support the Mass Transit
business case development process and overall
consenting by:

A Signalling a credible, investible pipeline of
opportunity

A Securing early stakeholder alignment and
reducing the risk of future objections

A Embedding consistency with spatial policy and
planning frameworks




1 UK LIGHT RAIL
’CONFERENCE

Thank you



New fleet, new depot, new era for
Tyne and Wear Metro

30 June 2026
Michael Richardson, Head of Fleet and Depot Replacement




+ P] Qs Northumberland West
A O l lt M et ro Alrport  Bank Foot  Fawdon Regent Centre  Longbenton Benton Park Monkseaton
. . . . . . * . .
Callerton  Kingston Wansbeck South Gostorth Pourul.age Ends Palmersville o Shiremoor Monkseaton

e ord v iy
A Opened in 1980, extended to South Shields in S, s -V Yy
1984, Newcastle Airport in 1992 and to . e ———T
Sunderland in 2002 A S— “\ S,
Stadium Asg Brockley
. . . " Ma.in s ke N Fellgate East Boldon Seabum
A 77km of track and 60 stations with trains M S Fomy(only Avbec tkets e sasm
operating up to every six minutes @ runora e o—_——
nexus.org.uk/metro Wiz Vidveaii) Sunderland
T L . 0191 20 20 747 South Hylton Millfield Park Lane
A 30 million customers journeys per year - key to the g

regionds transport networ k
A Most frequent rail service outside of London

A Plays a key role in major events 8 Great North Run
and stadium concerts

A One of the most well -known and longest service
brands in the North East of England




Fleet and depot replacement programme: overview

A The fleet replacement programme covers the:
A Manufacture and supply of a new fleet of trains (Manufacture and Supply Agreement)

A Long term maintenance of the new fleet and maintenance of the existing fleet (Metro -car
Maintenance Agreement and Train Services Agreement)

A Provision of a purpose -built maintenance facility for the new fleet (Depot Construction Contract)
A Provision of a satellite depot to facilitate the main depot reconstruction (Howdon Satellite Depot)

A The value of the investment associated with the programme is ¢.£700m (including a long -term
maintenance package)

A Contracts awarded to Stadler in February 2020
A Fleet replacement and depot replacement valued at ¢.£362m

A The programme represents the most significant investment in the history of the Tyne and Wear Metro.

M
&
y




Fleet and depot replacement programme: the transition

Figures
4 Old:
A 89 x 2-car vehicles (Class 599)
.. A Over 40 years old
L8 New:
<k A 46 x 5-car Metro EMU (Class 555)
A Length: 59.9m
A Max speed: 80 km/ h
A Seats: 104
A Standing spaces: 452
A Total 556

Old:

A 100 years old

A Asset in poor condition

A 10 stabling locations in satellite depot
(due to construction)

New:

A Circa £70m scheme

A Project undertaken in seven stages




e N e S L ' S o S e S I A SR R e
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T f th M t D t A Component drop to enhance ,
e, O S Or e ro epo = maintenance efhc1ency
il ol . s Overhead gantry cranes for llftmg e ine.
" roof components =
ﬂ__?'?* =
P :

A new £70m state'of'the ;\‘\"* 2 l,'
art facility completerd on &R

‘ .. \,Q! “ _\;7.
maximum availability and u = e ™5 :
reliability of the Metro train ﬂeet =

o~ ; S " e 5 * ™
B 14, . e g S - - S R s = ; g S

g s continued to operate around
.5, 5m kllometres per year

""""

Depot operator control room connected to
a new depot signalling system ensuring
safety and improving efficiency




New Metro fleet

A £362m programme - 46 bespoke new trains
delivered by the Swiss train manufacturer,
Stadler

A A step change in customer experience,
accessibility and safety and security

T

18 December 2024 o first new train in service

T

New train production completed December
2025

All 46 trains now delivered to Gosforth Depot

To o

Driver conversion training programme
complete

T

Phased introduction 8 currently own 38 units

T

Fleet performance: Kilometres per Technical
Incident (KTIN) upward trajectory

A Full service to be operated by new trains by
Summer 2026

im t

usto

Il 46 new trains available for
vice by end of 2026

R il flaat acrcontanca v oand Af 2NDQ




Fleet and depot replacement programme: in numbers
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