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Looking back 15 years ago...

Tram Train Project

Tram Train Project :
Update May 2011 .
Simon Coulthard

Senior Sponsor, Network Rail
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Programme Forecast
Construction complete Q1 2014
Actual Q2 2018

Service commissioned Q2 2014
Actual Q4 2018
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Tram Train Project

Tram Train Project :

Update May 2011 .
Simon Coulthard
Senior Sponsor, Network Rail

i .
" Stagecoacn D t t f NetworkRail
@B rorthern o Tramsport Bt "R .
O

Programme Forecast
Construction complete Q1 2014
Actual Q2 2018

Service commissioned Q2 2014
Actual Q4 2018

Why Tram Train?
cost reduction
relieving network congestion
whole industry best value solution
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This Photo by Unknown Author is licensed under CC BY-NC
This Photo by Unknown Author is licensed under CC BY-NC 10


https://digitaldoorway.blogspot.com/2016/11/giving-thanks-for-nurses-and-nursing.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://freepngimg.com/png/19305-thank-you-png-clipart
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://freepngimg.com/png/77741-heart-thank-youtube-watercolor-you-painting
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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Our activity in 2025/26...

« Supporting devolved government and mayoral strategic authorities

SOUTH YORKSHIRE

SYMCA

MAYORAL
COMBINED

| I lTransport for AUTHORITY TRAFNIDIAETH CYMRU
Greater Manchester TRANSPORT FOR WALES
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Magna Tram Train Station, opened April 2026
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- « Home  Project Description v  Learning Themes v  Scheme Evaluation v
Q Tram Train

Learning Hub
Login

South Yorkshire

Tram Train
Learning Hub

A comprehensive learning resource dedicated to all aspects of Tram Train project delivery and operations.

Media Library v

NetworkRail
-I‘

To register and access the Tram Train Learning Hub go to: hitps://tramirainlearning.co.uk/



https://tramtrainlearning.co.uk/
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Collaborating on research and innovation...

B RAIL

W & SAFETY AND
STANDARDS
BOARD

Determining tram-train platform
arrangements (T1394)

This project will develop a set of standardised platform interface arrangements for tram-
train operations in Great Britain. It will support future scheme design by providing scalable,

This document gives gui forthe i ion and of urban rail vehicle: . A ) . A . o
o atadionat 16 e GO okl ey Jhis g onies e i tetided ) 8 et accessible, and infrastructure-compatible solutions aligned with existing standards.
infrastructure managers and railway undertakings in understanding their

ibilities. It doas not { a ded method of ing any set of
R Project Reference: T1394

Published by Rail Safety and Standards Board


https://www.rssb.co.uk/

Tram-Train Best Practice Guide

Tram-Train schemes are being developed:
» South Yorkshire Supertram pilot
« South Wales Metro

 Manchester Pathfinder
No standard solution for GB Tram-Trains
Replication of feasibility studies

The Tram-Train Best Practice Guide aims to address the technical and
economic barriers and promote the future use of the technology

» Collate learning and best practice from across the world

* Provide local authorities with clear guidance to help decision making

* Reduce the technical and financial uncertainty that such schemes present

« Aid in the promotion of a transport policy that supports light-rail and Tram-Train.

Consortium made up of academia, industry and local authority

Led by Institute of Railway Research, University of Huddersfield

University of

HUDDERSFIELD

Institute of Railway Research

University of
HUDDERSFIELD

Institute of Railway Research

NetworkRail
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Safety and Standards Board
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Authority | West Yorkshire




University of

Tram-Train Best Practice Guide HUDDERSFIELD

Institute of Railway Research




" " University of
Publication HUDDERSFIELD
Institute of Railway Research

 Research for the other Best Practice Guide sections is well advanced

* Final publication expected this winter

* The final document will be available online and will be hosted by one
(or more) of the industry partners:

NetworkRail SN RAIL
- L SAFETY AND
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Looking ahead to Great British Railways...
Great British Railways go live by end of 202
Commitment to work with devolved governments and mayoral strategic authorities
They are the channel for significant investment in light rail solutions
Important to establish strong position in GBR to continue supporting investment
Correctly size our resource to support the pipeline of projects

Leverage capability from wider Rail Investment Centre of Excellence team

Promote further targeted research, including evolving the Mixed Use Railway concept
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The power of collaboration:
Embedding structured partnership

working

Catrina Lynch
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Operated by KeolisAmey Docklands,
a Keolis (70%) and Amey (30%) Joint Venture Company

ﬂ;
40km @\
of double -

track

Operating for
35+ years

‘ Automated
operating
4 1500 Byslem
-

98 million trips Part of TfL’s
completed annually

transport solution

(Interchanges with LU, Overground,
mainline, buses, and bikes)

-,
o 'i‘
296,000 Operating - m L —————

2
pass‘zggiasa every 364 days 900+ \ 9 9 depots
y ] stations > =

(5 staffed stations and
18 interchange stations)
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Our Mission

(Why we exist)

To seamlessly connect our Docklands communities,
supporting growth & development.

J

-

Qur Vision

(What we want to be)

A safe, sustainable railway delivering service
excellence every day that enables our customers,
communities & colleagues to thrive.

-

Our Values

(What’s important to us)

Delivering

We are committed to safety &
service excellence every day.

We take responsibility for all that

we do.

We bulld long-term relationships
based on trust & collaboration

v

Caring

We promote the wellbeing, health
& safety of our colleagues & customers.

We embrace equality, diversity
& Inclusion.

We actively support our local
communities & the environment.

Innovating

g We prioritise learning &

"  development to continually improve.
We encourage curlosity, empower
others, drive innovation &

forward thinking,

o
&

We strive to find new solutions &
smarter ways of working.
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Execufive
Network
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UK LIGHT RAIL
CONFERENCE

%NG TWO DECADES OF INNOVATION

DELIVERY

ENABLER

To build trusted partnerships with communities and stakeholders that create lasting social value, strengthen DLR’s reputation,
and deliver measurable business benefits.

STRATEGIC
STAKEHOLDER
ENGAGEMENT

COMMUNITY
ENGAGEMENT

Capturing and reacting to qualitative and quantitative feedback from engagements and using it to drive continuous improvement.
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STRATEGIC
STAKEHOLDER
ENGAGEMENT

Annual Stakeholder
Conference

\/@\
ROYAL borough of
GREENWICH

TOWER HAMLETS

il

Newham London

3% Peabody
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CWG

BRITISH
&)= TRANSPORT
S POLICE

excel

LONDON

visit NEWHAM

Z Universityof 1
X reenwich  COLLEGE
4> East London g time after time LONDON
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STRATEGIC ¢

STAKEHOLDER
ENGAGEMENT

DLR as a Destination

Join Doris and Dave from |15 December
to 2 January on the DLR Festive Hunt
and find the magical snowflakes

Scan the QR code to download the Actionbound app
to participate for free and search ‘DLR Festive Hunt".
Or download the Actionbound app in the App store for
iOS users and the Google Play store for Android users.
Full terms and conditions available on the app.
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%NG TWO DECADES OF INNOVATION
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COMMUNITY
ENGAGEMENT

Hospital
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COMMUNITY
ENGAGEMENT

Community Assist
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