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Network Rail Update: 
Current Activity and 
Lookahead to GBR
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Looking back 15 years ago…
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Looking back 15 years ago…

Programme Forecast

• Construction complete Q1 2014

• Actual  Q2 2018

• Service commissioned Q2 2014

• Actual Q4 2018
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Looking back 15 years ago…

Programme Forecast

• Construction complete Q1 2014

• Actual  Q2 2018

• Service commissioned Q2 2014

• Actual Q4 2018

Why Tram Train?

• cost reduction

• relieving network congestion

• whole industry best value solution 
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A massive thank you…to everyone
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Our activity in 2025/26…

• Supporting devolved government and mayoral strategic authorities 
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Magna Tram Train Station, opened April 2026
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To register and access the Tram Train Learning Hub go to: https://tramtrainlearning.co.uk/

https://tramtrainlearning.co.uk/
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Collaborating on research and innovation…

https://www.rssb.co.uk/


Tram-Train Best Practice Guide

• Tram-Train schemes are being developed:

• South Yorkshire Supertram pilot

• South Wales Metro

• Manchester Pathfinder

• No standard solution for GB Tram-Trains

• Replication of feasibility studies

• The Tram-Train Best Practice Guide aims to address the technical and 

economic barriers and promote the future use of the technology

• Collate learning and best practice from across the world

• Provide local authorities with clear guidance to help decision making

• Reduce the technical and financial uncertainty that such schemes present 

• Aid in the promotion of a transport policy that supports light-rail and Tram-Train. 

• Consortium made up of academia, industry and local authority

• Led by Institute of Railway Research, University of Huddersfield



Tram-Train Best Practice Guide

Rolling Stock & Infrastructure

Standards & Deviations

Energy & Multi-Mode

Wheel-Rail Interface

Vehicle-Track Interface & 
Track Design

Vehicle-Vehicle Interface & 
Recovery

Audibility & Visibility

Crashworthiness & Vehicle 
Structure

Gauging

Platform Heights and Level 
Access

Traction Braking & Adhesion

Control, Command & 
Signalling

Operational Procedures & 
Timetabling

Economics & Policy

Economic & Social Business 
Case

Transport Policy Agenda



Publication

• Research for the other Best Practice Guide sections is well advanced

• Final publication expected this winter

• The final document will be available online and will be hosted by one 
(or more) of the industry partners:
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Looking ahead to Great British Railways…

• Great British Railways go live by end of 202

• Commitment to work with devolved governments and mayoral strategic authorities

• They are the channel for significant investment in light rail solutions

• Important to establish strong position in GBR to continue supporting investment

• Correctly size our resource to support the pipeline of projects

• Leverage capability from wider Rail Investment Centre of Excellence team

• Promote further targeted research, including evolving the Mixed Use Railway concept
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Thanks for listening



The power of collaboration: 
Embedding structured partnership 

working

Catrina Lynch









To build trusted partnerships with communities and stakeholders that create lasting social value, strengthen DLR’s reputation , 

and deliver measurable business benefits. 

STRATEGIC 

STAKEHOLDER 

ENGAGEMENT
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SOCIAL VALUE 

PROJECTS

COMMUNITY 

ENGAGEMENT

Capturing and reacting to qualitative and quantitative feedback from engagements and using it to drive continuous improvement .



STRATEGIC 

STAKEHOLDER 

ENGAGEMENT

Annual Stakeholder 

Conference



STRATEGIC 

STAKEHOLDER 

ENGAGEMENT

DLR as a Destination



SOCIAL VALUE 

PROJECTS

Primary Engineer



COMMUNITY 

ENGAGEMENT

Hospital  



COMMUNITY 

ENGAGEMENT

Community Assist 



Thank you
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