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Introduced a Fatigue Management System 



Staff Engagement and 
Training Throughout

• Trade Union engagement

• Public Health England Research

• Trainer led classroom sessions

• Bespoke E-Learning platform

• Family fun day held

• Help and Support drivers rather than 

discipline when drivers become too 
fatigued to work safely

• Clear Fatigue policy and procedure for 

reporting fatigue – before duty or whilst 

on duty

Just Culture



Revealing the layers
Rolling 13 period Yearly Summary

Period by Period Summary Dashboard

Driver Performance Dashboard

Roster Analysis

Allocation



Year Summary Dashboard



Period Summary Dashboard



Driver Performance Dashboard 



  Roster Analysis - Period of Data 29 May 2022 to 27 May 2023



Allocation



Next Steps
• Further develop the Driver dashboard and insights to better understand 

driver behaviour

• Using Guardian data to further develop 
• The pre-cursors (yawning and distractions) and understand what part they play 

in driver behaviour before a Fatigue activation and/or a safety related incident

• Monitor overspeed alerts - proactive management and identifying trends 

• New Gen 3

• Using fatigue self reporting and Guardian activations to help identify any 

potential ‘problematic’ duties 

• Review rules around allocation of duties considering prior days of rest 

and time of duty allocated upon return with our new rostering system



Thank you – any 
questions?
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