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Event Details

Up to 4 matches a day in an area smaller than the size of 
Greater London

• 64 matches across  8 stadiums in 29 days 

• 1.4m visitors in the country (50% increase in population)

• Short distance between stadiums: up to 43 km North-South, up 
to 18 km West-East

• 5 stadiums directly served by Metro stations, 3 served by 
shuttle bus between stadiums and metro stations
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How Did We Achieve This Success?



Key Success Factors 

Before the event:

Preparation, training, stress-testing and continuous improvement of plans

• Effective crowd control plans across all 44 stations

• Additional staff on ground to help with crowd flow

• Strategic maintenance regime allowing for limited engineering hours

• Priority on Safety and well-being of everybody involved

Leverage shareholders supports (RATP Dev and Keolis)

• Mega event experience from operations around the world (inc. SNCF & 
RATP Group)

• Over 50 Group experts engaged and committed over 2000 days during 
World Cup event

• Specific support regarding Cyber security, Failure Investigation, and  
Maintenance Practices



Key Success Factors 

During the event: 

One Team One Goal (collaboration with stakeholders)

• RKH management : daily Shareholder Pulse Meeting led by RKH MD, with 
RKH Service Delivery and Engineering Directors, Keolis and RATP Dev 
directors

• Clear command & control structure (Gold / Silver / Bronze – see next 
slide)

• Top management posted in strategic positions around the network 
each day

• PTA Qatar Rail: meeting twice a week with Qatar Rail MD and delivery 
Chiefs and Directors

• Supreme Committee for Delivery and Legacy (SCDL) on crowd management 
(responsible for the last mile queue management, interacting daily with 
our Bronze Commanders), for a seamless passenger journey

• Tournament Transport Control Centre (TTCC) for the information sharing. 
Facilitating working with other transport operators

• Qatar Transport Police (QTP) for enforcement of security measures



Clear Command and Control Structure

QR / RKH followed the internationally recognised “Gold, Silver, Bronze” command hierarchy.  This principle applies unity of control and a standardised
approach for and during the management of an Incident or Event.

GOLD

SILVER

BRONZE

• Sets Strategic Direction
• Co-Coordinator reporter for agencies  
• Priorities actions and resource

• Interprets Strategic direction into tactics 
• Coordinates activities and operations within 

the area
• Provides direction on plan implementation 

• Executes tactical Plans
• Coordinates activities with their area

HAVE OVERALL CONTROL AND AUTHORITY 
ON THE METRO AND TRAM NETWORK

HAVE THE CONTROL AND AUTHORITY ON 
TACTICAL DECISIONS AT YOUR STATION AND OR 

WITHIN YOUR AREA OF CONTROL AS AGREED 
WITH GOLD COMMAND

HAVE THE AUTHORITY TO IMPLEMENT PLANS 
AS AGREED WITH SILVER COMMAND 
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Key Learnings From Hosting Mega Events
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Staff Celebration



Flash Mob
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Very Positive Client Feedback

“Behind the world-class services delivered onboard 

our networks during the tournament stood the 

tremendous effort of the teams at Qatar Rail & 

RKH who demonstrated the highest levels of 

organization, preparedness, and collaboration not 

to mention the intensive preparations, operational 

readiness efforts, and strategic planning set into 

motion by those teams.”

H.E. Dr. Abdulla bin Abdulaziz bin Turki Al Subaie
Managing Director & CEO of Qatar Rail



Qatar 2022 dominates BBC poll with 78% win as 'best World Cup this century'

We can expect that WC 2026 will 
further highlight the benefits 

Qatar 2022’s ‘compact’ 
geography…
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