


Introducing a new fleet: 

Lessons from Auckland 

– Plans for Metro





Tyne and Wear’s new fleet in numbers



Lessons 
from 
Auckland…



Lessons from Auckland…



Lessons from Auckland…



Plans for Metro

▪ 3 units in the UK on test

▪ 2 units in Europe on test

▪ Multiple units in development in Switzerland

Start End

Testing and 

Commissioning

Now Late summer/ early 

Autumn 23

Training our 

teams

Sept 23 Nov 24

First train in 

service

Dec 23

All trains in 

service

Mar 25



Testing and commissioning update



Challenges

Challenges

Train delivery 
paused/delayed

Trains or simulator 
unavailable

Pass out rate low

Driver sickness

Network 
disruption

Seasonal 
impacts

▪ We have learnt from 
others

▪ Performance will be 
impacted

▪ The plan must be 
flexible

▪ We must respond to 
challenges

▪ Timescales will move
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