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TXM Consult is part of the global TXM Group, with operations across the UK, Australia,

Middle East and North America. TXM Group has a global annual turnover in excess of

£220 million and provides consultancy and recruitment solutions within Engineering,
Finance, Healthcare, and Information Technology.
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Asset Management - Naot just L SN
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Some common misconceptions
/
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Isn’t Asset Management just a posh name for
Maintenance Management?
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An Asset Management System is a software
application isn’t it?




Asset Management - comman TXMConsuft_=
misconceptions
-3 )
Surely Asset Management is about managing

assets?




Asset Management - definitions

* Asset - item, thing or entity that has
potential or actual value to an organisation

* Asset Management - coordinated activity of
an organisation to realise value from assets




Asset Management - |80 aalUl

Understanding the organisations and its context
Understanding the needs and expectations of Stakeholders
= Determining the scope of the Asset Management system

= Nonconformity and corrective Context of = Asset Management system

action ti'!e _
= Preventive action Organisation
= Continual improvement
Improvement Leadership
= Monitoring, measurement,

analysis and evaluation
= |nternal audit
= Management review

Performance
Evaluation

* Operational Planning and Control 5 .
» Management of Change peration
= QOutsourcing

Leadership and Commitment

Policy

Organisational roles, responsibilities and
authorities

Actions to address risks and
opportunities for the AM system
Asset Management objectives and
planning to achieve them

Resources

Competence

Awareness
Communication
Information Requirements
Documented Information



Asset Management - |AM Conceptual Model
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Lifecycle
Delivery

Organisation
& People

Asset Information
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Asset Management - Conceptual Model

Collaboration

& Alignment
- AM Decision

Making

Whole-arch Asset Strategy &
Management Planning

Every part of the system has a
role to play. The strength of the
arch is drawn from the strength
Asset of each component function and Organisation
Information the effectiveness of the & People
fit/connection between them.

Concept credit to Chris Knowles — check out his LinkedIn article https://www.linkedin.com/pulse/arches-asset-management-chris-knowles



https://www.linkedin.com/pulse/arches-asset-management-chris-knowles

Asset Management - Principles

Long term Strategic View

Risk-based Decisions from a Position of Knowledge

Continuous Improvement




So what?

Trend of
under
investment

Change in
their
market

Resource
constraints

Change of
owner /
leadership

Sustainability /
Resilience

Demand Cost or

.. performance
indicators issues

Regulatory

Major
incident




So what?

The world has changed, priorities have changed

4 I

* (Capacity and demand changed for short and longer term

 Significant changes in asset utilisation both in volume and when demands occur
* Underused balance sheet values

e Revenues significantly impacted

e Ability to invest for sustainment impacted

* Maintenance funding impacted

 The need to ensure safety and compliance endures




Benefits - example

Through the application of good practice asset management,
one mass transit organisation reported:

Achieving these benefits does

0 7%
30% not mean effort can stop — the

0 : i
12% cost improvement in

performance ducti . _
increase reduction safety (LTIs) perceived value will erode

over time, meaning that

improvement must be
In delivering this, key priorities included continuous

— satisfying customer expectations k /

— hitting the target EBITDA
— renewals —avoiding failures
— Securing funding for the next part of the plan



A few questions to consider......

e How does your organisation define and measure “value”?

* How well aligned is asset management with the organisational
goals?

What is your
biggest risk?

e  How does this transfer from Local Authority to Tram operator and

maintainer?
e  What level of risk is appropriate for your business?
. . " L How are you
* How do you identify which assets and processes are critical: managing it?

e What information and data do you have to inform decisions —and
what level of quality is it?

. How integrated is your knowledge of assets for technical purposes HI(()W dota’ou
. 2 . . now tne
with your asset knowledge used for financial reporting? controls are

. How do you bring about change where it is needed — and keep effective?

everyone “on the bus” as you take the journey?



A few questions to consider......

e When is the right time for a business to implement good practice Now
Asset Management?

e How do we develop a corporate understanding of the need to Senior management belief
embrace Asset Management?

e What needs to be in place to enable Asset Management? Senior management belief
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Question — Who in the organisation does Asset

Management?
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