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What is Metro Flow?

3 single track sections

reduced Resilience, limited Capacity &

constrained the Frequency of the Network.
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Metro Flow has delivered more for less…. Improving performance by 10.4% and a BCR 
of 1.94

Hebburn

Station
Jarrow

Station

PRAX Depot

Hebburn

Station

Jarrow

Station

PRAX Depot

13km of 

Railway

10km of 

Railway

B
e

fo
r

e
 

A
ft

e
r

What is Metro Flow?



Buying a Railway – Who……

owns it? maintains it? operates it? 



Buying a Railway – How much?

Commercial Rate vs Regulated Asset Base



Buying a Railway - Approval



Building a Railway

Planning Rights

Regulatory 

Structure

Connection 

Contracts

Access 

Contracts 

Network ChangesConveyancing

License Condition 

17 - Divestment

Network 

License



Regulating a Railway 

• The Railways Acts 1993

• Railways (Class and Miscellaneous Exemptions) 
Order 1994

• Railways and other Guided Transport Systems 
(Safety) Regulations 2006

• The Railways (Interoperability) Regulations 2011

• The Railways Access, Management and 
Licensing of Railway Undertakings Regulations 
2016



Any questions?
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